
Request approval of an amendment to extend the term of the Financial Billing 
and Recovery Services Agreement with USCB, Inc. for provision of Third-Party 
Resource Identification and Recovery Services at Department of Health 
Services facilities.

SUBJECT

May 17, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

Dear Supervisors:

APPROVAL OF AN AMENDMENT TO A FINANCIAL BILLING AND 
RECOVERY SERVICES AGREEMENT
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Authorize the Director of Health Services (Director), or his designee, to 
execute Amendment No. 2 to Agreement No. H-702058 with USCB, Inc. 
(USCB), effective upon Board approval, to extend the term of the Agreement 
from July 1, 2011 through August 31, 2012 for the continued provision of 
Financial Billing and Recovery Services (FBRS), and delegate authority to the 
Director or his designee to add and/or change non-substantive terms and 
terms and conditions in the Agreement as required by your Board.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended action will allow the Director to execute an amendment (Exhibit I) to 
the current Agreement with USCB to extend the term and allow the Director the ability to amend the 
Agreement as applicable.  The current Agreement expires on June 30, 2011.

Currently, the County has two Contractors performing FBRS.  In addition to USCB, Apollo Health 
Street Inc. (Apollo) provides services under Agreement No. H-703466 which expires on August 31, 
2012.  The recommended extension to the USCB Agreement will make it coterminous with the 
Apollo Agreement and allow sufficient time to conduct a single competitive solicitation for FBRS.

FBRS are comprised of various third-party billing programs including: Third-Party Resource 
Identification and Recovery Services (TPRIRS), Medicare Bad Debt Recovery Services (MBDRS), 
and Health Care Plan and Commercial Insurance Billing Services (HCPCIBS).  

These programs are an integral part of the DHS collection activities.  The Contractor provides a 
range of services to identify third-party payers and bill them in accordance with third-party payer 
requirements.

Implementation of Strategic Plan Goals

The recommended action supports Goal 4, Health and Mental Health, of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

The Contractor is compensated on a contingency rate not to exceed twenty-five percent for TPRIRS, 
twenty percent for MBDRS and twenty-five percent for HCPCIBS.  Based on the estimated 
collections for Fiscal Year (FY) 2010-11, the Contractor is expected to generate approximately $12.5
 million in gross revenue annually, of which approximately $1.3 million is anticipated to be paid in 
fees to USCB.
 
Funding is included in the 2011-12 Recommended Budget and will be requested in the FY 2011-12 
Final Budget and future fiscal years as needed.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Under delegated authority approved by your Board, a replacement Agreement was executed with 
USCB on July 1, 2006, with four one-year automatic renewals through June 30, 2011.  This 
Agreement was subsequently amended on November 3, 2009, to adjust the maximum contingency 
fee paid to USCB for MBDRS as compensation for meeting new Centers for Medicare and Medicaid 
requirements.

In accordance with the delegated authority by your Board on February 17, 2009, this Agreement has 
been amended to include the Special Accounts provision to add substantially similar revenue 
recovery services to those offered in the Agreement, with contingent fees equal to or less than the 
current contingent fees within the Agreement.  The recommended amendment updates the 
Agreement to include the Defaulted Property Tax Reduction Program provision.  The County may 
terminate this Agreement with or without cause, upon 30 days' prior written notice.
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DHS has determined that the provisions for the Living Wage Program (County Code Chapter 2.201) 
do not apply to this Agreement, since the services are provided on an as-needed basis.  Account 
referrals fluctuate from month to month and there are no referral guarantees made by the County.

County Counsel has approved Exhibit I as to form.

CONTRACTING PROCESS

Not applicable.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommendations will ensure that DHS will continue to maximize revenues for FBRS 
until the completion of the solicitation process.

Respectfully submitted,

Mitchell H. Katz, M.D.

Director
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Enclosures

Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
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